== BoldtSmith CASE STUDY

PACKAGING CONSULTANTS Warehouse Packaging

PACKAGE DESIGN CONSOLIDATION Packaging Design Challenge
Do You Have Too

Many Boxes?

“As new products and part numbers were created we just came up with a new
box. Next thing we know we have hundreds of boxes that are all pretty much the
same size.” Don't worry, this is an area of expertise at BoldtSmith Packaging. We
work with customers to consolidate and reduce the number of boxes.

Results: Improved Efficiency

Multiple packaging designs and samples were presented along .
with the financial data associated with material, labor and Reql"rements
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Are you constantly trying to manage inventory on

% Warehouse Space Saved v hundreds of boxes?
]

By eliminating redundant boxes
Are low-volume boxes killing your bottom line?

Do you have boxes that have been in the warehouse
for over 6 months?

Do you have different boxes for the same size product?

Is your warehouse busting at the seams with empty boxes?
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